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About St James 
St James is a thriving, diverse and proud community. As an inclusive and committed team we are positively 
and diligently raising standards.  

Our aim is for students to achieve excellent outcomes, move onto exciting post-16 activities and most 
importantly to gain a range of skills and experiences which enable them to be happy and successful in the 
future. 

We are a school with very high expectations of, and for, our students; only their best is good enough. We 
provide students with opportunities to shine through excellent teaching and innovative practice, a vibrant 
extra-curricular provision and a curriculum that challenges and inspires from the start of year 7 and is 
increasingly personalised as students move up through the school. 

We are one of the highest performing schools in the area because we believe that students achieve excellent 
outcomes as a result of five years at a school where they are happy and engaged at all times; where they are 
challenged from day one and are consistently supported to be the best they can be. 

Our 2017 results are some of the best in our history, with nearly 7 out of 10 students achieving grades 9-4 in 
both English and Maths (68% - the ‘Basics’), 66% achieving at least a 4/C grade in five GCSEs including English 
& Maths (the old 5A*-CEM measure); and 40% achieving the EBaccalaureate (meaning they achieved at least 
a 4/C grade in English, Maths, Science, a Modern Foreign Language and either History or Geography.) 46% of 
students achieved at least one A/A* and 16% of all grades were A/A*. 

The school employs 59 teachers (14 are part time), 18 members of support staff and 16 members of admin 
and technical support staff.  A significant proportion of staff have been recruited since Sept 2015 (23 teachers). 
This includes a Head of Department for Music (Sept 2016) and Heads of Dept for Drama, PE and Science (Sept 
2017)  

We became a Ted Wragg Trust School in September 2010. The members of our Trust are Exeter University, 
Exeter College, Flybe, EDF Energy and Ivybridge Community College. Other schools in our trust are Isca 
Academy, Cranbrook Education Campus and Whipton Barton Primary school.    

The Ted Wragg Multi Academy Trust has since been formed out of the Ted Wragg Trust and St James joined 
in May 2016 once it had become an academy.   

The Ted Wragg Multi Academy Trust was asked by the RSC in Autumn 2016 to support West Exe, a large 
secondary school in Exeter that was underperforming. As a result of this Tim Rutherford, Headteacher, was 
seconded to West Exe from January 2017 and became permanent Headteacher in February 2018. Amy 
Grashoff, Deputy Headteacher assumed the post of Acting Headteacher in his absence and was appointed to 
the post on a permanent basis in February 2018.  



 
 

 
 
 

Ofsted, March 2015 
This is a good school.  

 All groups of students make good progress during 
their time at the school.  

 The school’s work to support disadvantaged 
students is effective. The good development of 
their literacy and numeracy skills means they are 
very well prepared for the next stage of their 
education, employment or training.  

 The school shares its approaches to using pupil 
premium funding with other schools in the 
region.  

 Assessment information is used very effectively 
to help students to improve their learning.  

 The support for disabled students and those with 
special educational needs is particularly strong.  

 Students enjoy coming to school and get on well 
with each other and with staff. They respect the 
school and the opportunities it provides.  

 The school is a safe environment for students 
and staff. Governors are rigorous in ensuring 
statutory requirements for safeguarding are met.  

 

 Students say theirs is a friendly school, where 
bullying is rare. They are confident that staff will 
deal with any issues as soon as they occur.  

 The quality of teaching is good, particularly in 
English and mathematics. Students who have 
struggled in the past are helped to make rapid 
progress and to achieve well.  

 The headteacher and her staff are determined to 
improve the school further. Leaders have a 
strong track record of improving students’ 
achievement in English and mathematics.  

 The governing body brings a wide range of 
experience and skills to support the school. They 
are effective in challenging leaders to bring about 
further improvements.  

 The school makes sure that students are well 
prepared for life in modern Britain. Its focus on 
inclusion and equality of opportunity is strong.  

 

It is not yet an outstanding school because  

 Sometimes, students’ achievement in their other 
subjects is not as high as it is in English and 
mathematics.  

 There is some inconsistency in the quality of 
teaching across the school. Actions taken by 
school leaders are tackling this variation.  

 

 In a small number of lessons, the behaviour of a 
few students sometimes gets in the way of 
learning. Students say that staff usually deal with 
this well.  

 The school’s approaches to self-review and 
improvement planning do not focus enough on 
students’ achievement across all their subjects. 

 
What does the school need to do to improve further?  
Improve students’ achievement in all their subjects to match that seen in English and mathematics by:  

 making sure all teaching is at least good, and more is outstanding  

 ensuring students’ behaviour always makes a strong contribution to their learning  

 placing an equal emphasis across all subject areas when reviewing the effectiveness of the school’s work 
and making plans for improvement.  



 
 

 
 

Ofsted, January 2018 
This school continues to be good. 
 
The leadership team has maintained the good quality of education in the school since the last inspection. 
There have been a number of changes in the school’s leadership since the previous inspection. In May 2016, 
the school became an academy and joined the Ted Wragg Multi-Academy Trust. The headteacher at the time 
of the previous inspection is now the chief executive officer of this multi-academy trust. A new headteacher 
was appointed, although he was subsequently seconded to another school. Since January 2017, you have been 
the acting headteacher of this school. As a consequence of these adjustments, there have been several other 
changes to the membership of the school’s leadership team. You have worked with the chief executive officer 
to ensure that new senior leaders quickly hone the appropriate skills.  
 
Following the previous inspection, school leaders were advised to develop the school’s work in all areas in 
order to match the strong progress being made in mathematics and English. You and your leadership team 
have successfully invested much effort into developing quality assurance systems. These are designed to cross-
check the effectiveness of all aspects of the school’s work. Emphasis has then been given to using evidence to 
make further improvements. The role of the governing body has been important in achieving this. Governors 
have a clear overview of the relative strengths and weaknesses of the school and have helped to ensure that 
leaders’ work remains sharply focused. 
 
It was clear to inspectors that members of staff are supportive of senior leaders and that there is a strong team 
ethos. Survey responses confirmed this view. Members of staff are committed to improving the effectiveness 
of the school’s work and you provide strong motivation for improvement. You have ensured that there is a 
robust focus on improving classroom practice. Effective support is provided when needed so that the quality of 
teaching is rising across the school. High priority is given to helping pupils with poor literacy skills, and those 
who are disadvantaged.  

 
In recent years, examination results in mathematics have shown that pupils have typically made more progress 
than other pupils nationally. GCSE results in English and mathematics have been maintained at above the 
national average; pupils make strong progress in these subjects. Examination results have been good overall, 
although there have been some fluctuations; for example, in 2016 results were stronger than in 2017. The 
curriculum is designed to encourage high achievement with a wide range of courses offered. The proportion of 
pupils who achieved the English Baccalaureate at high grades was well above the national average in 2017. 
 
Next steps for the school 
Leaders and those responsible for governance should ensure that: 

 there is improved provision for personal, social and health education so that pupils gain a better 
understanding and are able to apply this to their lives. 



 
 

 
 

 

Challenge Partners, March 2017                         

 



 
 

 
 

Rationale & history: 
St James is a school that is high good/low outstanding. All four contributing judgements are top end of 
good/low outstanding which I believe is reflected in our recent Ofsted inspection and report. Data needs 
to be outstanding consistently and outcomes in a few subject areas need to improve for us to secure 
outstanding.   We have a clear vision of what we need to do to achieve this, as Ofsted recognised in their 
report - in addition to all the improvements that have already happened. 

Section Judgement 

Outcomes & 
Achievement 

Good (→Outstanding) 

QAR 02 Data 

 Progress 8 Attainment 8 Basics 
(EN&MA C+) 

EBacc  

2016 +0.27 C+ 77% (A*-C) 43% (A*-C) 

2017 +0.18 47.05 68% (9-4) 
46% (9-5) 

40% (9-4), 
35% (9-5) 

2018 QAR 1 +0.43 51.7 78%  (9-4) 
62% (9-5) 

37% (9-5) 

2019 QAR 1 +0.34 49.29 67%  (9-4) 
46% (9-5) 

45% (9-4), 
28% (9-5) 

2018 QAR 2 +0.43 52.96 80% (9-4) 
62% (9-5) 

36% (9-5) 

2019 QAR 2 +0.26 49.00 61% (9-4) 
43% (9-5) 

32% (9-5) 

 

QAR 02 EVALUATION 
STATEMENT 

OUTCOMES ARE GOOD based on 2017 results at St James because: 

 Progress was above national average (+0.18) demonstrating students make 
good progress at St James. Progress in Maths and EBACC was above national 
average at (+0.43 and +0.35). 

 The % of students achieving a 9-4 and 9-5 pass in English and Maths was above 
national average (46% and 68% respectively). This is projected to improve 
significantly to 61% 9-5 and 78% 9-4 in 2018. 

 In both English and Maths, the number of students achieving grade 9-5 pass was 
above national average (67% and 50% respectively).  

 Boys progress was better than that of boys nationally across all performance 
areas. 



 
 

 
 

 All students remaining in the country were successfully enrolled on college 
courses or apprenticeships through the support of the school’s transition 
mentor. 
 

RESULTS WERE NOT OUTSTANDING because: 

 The performance of DS and SEN (K and EHC) needs to continue to improve (-

0.05, -0.03 and -0.16 respectively). Student performance was not in line with 

other students and in some cases performance was significantly weaker than 

previous years- DS English 

 HPA students (+0.1) are not yet making progress in line with the progress of LPA 

(+0.47) and MPA students (+0.15) across the school.   

 There is clear in school variation- performance within the open bucket was 

weak, and there was clear underperformance in a number of subjects including 

PE, Drama and Music.  Whilst this shows improvement for 2018, in school 

variation is still clear and some subjects are still receiving support. 

 
OUTCOMES are projected to be OUTSTANDING because 

 Projections for this year show a positive upwards trend, with an overall P8 score 

of +0.43. Projections for open and EBACC are significantly above average (+0.42 

and +0.71 respectively). QAR 2 Projections remain at a score of +0.43. EBACC 

element progress projections remain significantly above average at +0.61. Open 

projections remain strong at +0.37. English projections have improved to +0.29 

whilst Maths remain strong at +0.43 

 Pass in Maths and English is projected to be significantly above national average, 

at 61% 9-5 and 78% 9-4. At QAR 2 this has improved to 62.2% for 9-5 and 80% 9-

4. 

 Performance of both SEN k and DS students will be above national average next 

year (+0.07 and +0.06) respectively. At QAR 2 this remains positive, at +0.04 for 

DS and +0.1 for SEN K. 

 Projections show an improvement in the performance of HPA students in both 

2018 and 2019 and there is a clear focus to ensure this remains a whole school 

focus. 

 Where there has been underperformance in subjects, action has been taken to 

support these subjects and now all are showing improved projections for 2018- 

some significantly so. See document for further details. This remains the case at 

QAR 2. 



 
 

 
 

Teaching, Learning & 
Assessment 

Good (→Outstanding) 

QAR 02 Data 

Teaching and Learning Total Total % 

Number of lessons observed 41  

% of Secure lessons observed 22 54% 

% of Excellent lessons 16 39% 

% Of Secure - Excellent lessons 38 93% 

% of Cause for Concern lessons 3 7% 
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Number of lessons 

observed 
49  41    

% of Secure lessons  30 61% 22 54%   

% of Excellent lessons 17 35% 16 39%   

% of Secure - Excellent 

lessons 
47 96% 38 93%   

% of Cause for Concern 

lessons 
2 4% 3 7%   

 
 

QAR 02 EVALUATION 
STATEMENT 

Standards remain largely in line with QAR 01. Summary below.  

TEACHING, LEARNING & ASSESSMENT IS  GoodOutstanding  at St James because: 

 93% of lessons are Secure- Excellent and teachers at a range of CSE performed 

well in QAR 02. 

 There were no concerns for marking at QAR 02, 67% of practice was deemed 

secure and the remainder outstanding.  

 CPD is a strength of the school with good practice regularly being shared and 

the best teachers supporting teachers who require support. NQTs and RQTs are 

being well supported.  

 Independent Study is judged to be good.  

 Both Literacy and Numeracy across the curriculum are judged to be good.  



 
 

 
 

 

TEACHING, LEARNING & ASSESSMENT is not yet wholly OUTSTANDING because: 

 More teachers would need to teach Excellent lessons and two of our NQTs need 

to make rapid progress to meet standards.  

 UPS teachers are not all performing at CSE and the PM/ Appraisal system will 

need to be used to address this.  

 There is still work to be done to properly embed revision and study skills 

amongst all year groups.  

 The volume of supply teachers has had a negative impact on the quality of 

teaching and learning. 

Personal 
Development, 

Behaviour & Welfare 
Good 

QAR 02 EVALUATION 
STATEMENT 

Gradings remain the same as QAR1 except for ‘behaviour’ which I have changed from 
‘Good +’ to ‘Good’. This decision has been made based on an increase in exclusions 
and behaviour sanctions data alongside staff feedback, which has led to a review of 
key priorities and actions to address this moving forwards.  Attendance still remains a 
key priority with persistent absence not yet improved – despite this, Ofsted were 
positive about the work being done to challenge absence.  
 
PERSONAL DEVELOPMENT, BEHAVIOUR & WELFARE are GOOD at St James because: 

 Students have excellent attitudes to learning that have a strong, positive impact 
on their progress. They are proud of their achievements and of their school. 
Students show respect for others’ ideas and views, discussing and debating 
issues in a considered way, showing respect for others’ ideas and points of view.  

 High quality, impartial careers guidance helps pupils to make informed choices 
about which courses suit their academic needs and aspirations. All students are 
prepared for the next stage of their education, employment, self-employment 
or training. 

 The significant majority of students are punctual and prepared for lessons. They 
bring the right equipment and are ready to learn.  

 The school is an orderly environment. Students respond quickly to instructions 
and requests from staff, allowing lessons to flow smoothly and without 
interruption. Low-level disruption is rare. Students’ good conduct reflects the 
school’s efforts to promote high standards. There are marked improvements in 
behaviour for individuals or groups with particular behavioural needs.  

 Teachers and other adults are quick to tackle the rare use of derogatory or 
aggressive language and always challenge stereotyping. They promote clear 



 
 

 
 

messages about the impact of bullying and prejudiced behaviour on pupils’ 
wellbeing. Students work well with the school to tackle and prevent the rare 
occurrences of bullying. The school’s open culture actively promotes all aspects 
of pupils’ welfare. Students are safe and feel safe at all times. They understand 
how to keep themselves and others safe in different situations and settings. 
They trust leaders to take rapid and appropriate action to resolve any concerns 
they have.  

 Students make informed choices about healthy eating, fitness and their 
emotional and mental well-being. They have an age-appropriate understanding 
of healthy relationships and are confident in staying safe from abuse and 
exploitation. Students have an excellent understanding of how to stay safe 
online.  

 
PERSONAL DEVELOPMENT, BEHAVIOUR & WELFARE is not yet OUTSTANDING because 
the following criteria are not fully met: 

 Student attendance is very positive overall but there are a small number of 
students who are persistently absent from school. Their attendance needs to be 
improved and rise more quickly towards the national average. Some SEND 
students have a low attendance which is affecting the SEND averages which 
need to rise too.   

 A great number of students show good conduct and incidences of low level 
disruption are rare. However, there are some students who continue to require 
input to support them well and challenge their behaviour further, meaning that 
the small number of issues with low-level disruption will become rarer.   

 The majority of students are certainly thoughtful, caring and active citizens in 
school and in wider society. There is more work to be done to ensure that all 
students fully engage in enrichment activities and have access to high quality 
spiritual, moral, social and cultural development. 

Leadership and 
Management 

Outstanding  

QAR 02 EVALUATION 
STATEMENT 

LEADERSHIP & MANAGEMENT IS OUTSTANDING at St James because: 

 Outcomes for 2016-2017 were good; predictions for 2017-2018 are 
outstanding. 

 Teaching, Learning and Assessment is Good/Outstanding 

 Marking and Independent Study are Good + 

 Personal Development, Behaviour and Wellbeing is Good + 

 Governance is very effective. Providing robust challenge and supporting the 
school to improve. 

 Safeguarding is highly effective. 



 
 

 
 

 

 

 

 

 

 

 

 

 The school actively works with other schools and groups of schools to improve 
the standards of education at St James and in other settings. 

 The SLT are fully aware of the strengths of the school and its staff and know 
what is needed to improve 

 School improvement systems are in place to ensure the continued improvement 
of the school 

 The school values the contributions of all its stakeholders and works tirelessly to 
ensure that relationships are positive and that there is collaboration to ensure 
continued success 

 The Challenge Partners review visit in March 2017 judged School Improvement 
Systems and Teaching & Learning to be outstanding 

 Ofsted, Jan 2018, recognised all the improvements made by the SLT and how the 
school was very close to outstanding 
 

LEADERSHIP & MANAGEMENT is not yet securely OUTSTANDING because: 

 There are still pockets of house variation in terms of outcomes across 
departments and between groups 

 TL&A and PDB&W are greatly improved, however, there are still very small 
pockets of inconsistency 

 There are still some tweaks to be made to ensure the Curriculum and Pastoral 
QAR processes fully complement each other and ensure all students are 
monitored. 

 PHSE needs full development at KS4 and SMSC need further development. 

Overall effectiveness Good/Outstanding 



 
 

 
 

Self-evaluation, April 2018

Grade descriptors for overall effectiveness 

Outstanding (1) 

 The quality of teaching, learning and assessment is outstanding.  
 All other key judgements are likely to be outstanding. In exceptional circumstances one of the key 

judgements may be good, as long as there is convincing evidence that the school is improving this area 
rapidly and securely towards outstanding.  

 The school’s thoughtful and wide-ranging promotion of pupils’ spiritual, moral, social and cultural 
development and their physical well-being enables pupils to thrive.  

 Safeguarding is effective.  

Good (2) 

 The quality of teaching, learning and assessment is at least good. 
 All other key judgements are likely to be good or outstanding. In exceptional circumstances one of the key 

judgement areas may require improvement, as long as there is convincing evidence that the school is 
improving it rapidly and securely towards good.   

 Deliberate and effective action is taken to promote pupils’ spiritual, moral, social and cultural development 
and their physical well-being. 

 Safeguarding is effective.  

Requires improvement (3) 

 Other than in exceptional circumstances, it is likely that, where the school is judged to require 
improvement in any of the key judgements, the school’s overall effectiveness will require improvement. 

 There are weaknesses in the overall promotion of pupils’ spiritual, moral, social and cultural development.  
 Safeguarding is effective. 

Inadequate (4) 

 The judgement on the overall effectiveness is likely to be inadequate where any one of the key judgements 
is inadequate and/or safeguarding is ineffective and/or there are serious weaknesses in the overall 
promotion of pupils’ spiritual, moral, social and cultural development.  



 
 

 

 

Key priorities 2017-2018 BRAG 

Outcomes: to ensure that all students make outstanding progress across the curriculum by 

 Ensuring that the reporting of data is accurate and consistent through:  
- Supporting depts to implement rigorous and consistent assessment that is fit for 

purpose. 
- Developing a new reporting system for KS3 that provides clarity to staff and students 

on student progress towards GCSE targets. 
- Empowering Heads of Department to challenge inconsistencies 

 

 Developing the use of data analysis processes across the school to identify 
underperforming students in all year groups. 

 

 Reducing gaps in performance between non disadvantaged and disadvantaged students, 
SEND and non-SEND students and male/ female students. 

 

 Improving the performance of HPA students so their progress is in line with other 
attainment groups in school. 

 

 Ensuring a programme of support and accountability is put in place to support 
underperforming departments to improve outcomes. 

 

Teaching, Learning & Assessment: to ensure that all lessons are secure-excellent by: 

 Ensuring students are resilient and independent learners and challenged to achieve their 
best. 

 

 Developing teachers’ questioning and assessment (for learning) skills so that they 
facilitate excellent progress. 

 

 Embedding extended writing and revision skills across the curriculum.  

 Ensuring assessments and schemes of learning meet the demands of the new GCSE 
specifications 

 

 Challenging underperformance and supporting staff to reach Career Stage Expectations.  



 
 

 

 

Personal Development, Behaviour & Welfare: to ensure students maximise opportunities, engage 
fully with expectations and conduct themselves in an exemplary manner by:  

 Increasing participation in student voice, SMSC provision and enrichment activities   

 Developing the role of tutors and expectations of tutor time  

 Ensuring staff consistently apply school policies to challenge students  

 Reducing the number of students who are persistently absent from school  

 Reducing the number of fixed term exclusions through effective use of internal exclusion  

Leadership & Management: to ensure that all school systems facilitate accountability, consistency, 
transparency and collaboration so that high expectations of the above are rigorously met across the 
school by: 

 Supporting new Heads of Department and Subject Leads to become excellent leaders  

 Embedding the pastoral QAR to ensure collaboration between academic and pastoral 
teams  

 

 Ensuring consistency and effectiveness of Line Management meetings  

 Developing and empowering CLT and PLT to challenge, inspire and lead their departments  

 Prioritising staff wellbeing and professional development within the constraints of the 
budget 

 

 Building stronger links with our parents and wider community  

 To ensure that KS3 fully prepares students for the demands and rigour of KS4  

 


